Harris County Water Control and Improvement Dist. No. 1
125 San Jacinto Avenue Phone (281) 426-2115 Highlands, Texas 77562

HIGHLANDS
L]

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING OF THE BOARD
OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND IMPROVEMENT
DISTRICT NO. 1 TO BE HELD IN THE OFFICE AT 125 SAN JACINTO,
HIGHLANDS, TEXAS ON THE 14" DAY OF FEBRUARY 2023 AD AT 6:00 P.M.
O’CLOCK, AT WHICH TIME THE FOLLOWING ITEMS OF BUSINESS WILL BE
CONSIDERED:

1. Discuss and approve minutes for the month of January.
2. Discuss and approve accounts payable for the month of January.
3. Supplemental Election Agenda.

4. Citizens before the Board
a. Discuss and or approve capacity on Hollis Family Tract Owned by High Catch,
LLC — 443 Muiti-family Mobile Home Development with outside district
services for the southern tract. See attachments.
b. Honey Stop #8, Manager Sunny, to discuss large water leak after the freeze.

5. Discuss and approve updated Rate Order.
a. To increase the minimum charge for water and sewer for RV Parks, Hotels
and Motels to mirror minimum charge for Multi-Family of 90%.
b. To increase the amount currently charged for the Application for Capacity to
$3,000.00 Administrative fee and $3,000.00 Engineering Deposit.

6. Discuss and or approve any necessary actions for the following items:
a. Wastewater Treatment Plant Improvements — Disaster Relief, Bond / FEMA /
TDEM Project: Pay estimate #19 and change order #7.
b. 2022 water line replacements phase 1: Update.
7. Public Management: Update on FEMA funding for the WWTP Project.

8. Discuss and Adopt Resolution Regarding Annual Review of Investment Policy.
This Policy was updated on February 13, 2018.

9. Discuss and or approve LJA Proposal for Phase 1 of the LCRR service line
inventory project, mandated by the EPA and TCEQ. See attached proposals.

10. Discuss the need and benefits of a new billing program. see attached quote.
11. Discuss and approve Tax Collection Report.

12. Discuss and Adopt Tax Orders:

“Pearl of the San Jacinto” - North Gateway to the Tallest Monument in the World - Highlands, Texas “



a. Order determining Ad Valorem Tax Exemptions.
b. Order Authorizing Additional 20% Penalty on Delinquent Tax Accounts.
c. Resolution Authorizing Petition Challenging Appraisal Records.

13. Discuss and approve moving the March meeting to March 21, 2023.
14. Discuss and approve Financial Statement.
15. General Manager's Report.

16. Attorney's Report:

a. Discuss damage to district property on N. Main: Sewer main ripped out by
County Paving Contractor. “Aranda Brothers Construction (ABC)”. A check
for $143,195.85 is being held at the district office for the Wallisville water
line relocation project.

17. Convene in executive session to discuss personnel matters pursuant to Open
Meetings Act Section 551.074 of the Texas Government Code and/or Section
551.071 of the Texas Government Code for consultation with Attorney for
pending or contemplated litigation.

a. Personnel. James Maxwell.
b. Land Purchase.

c. Safety Policy.

d. Employee Evaluation Form.

18. Re-convene in open session and authorize any necessary action concerning
personnel matters and/or pending or contemplated litigation.
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Mark Taylor, General Manager

CERTIFICATE OF POSTING
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I Mark Taylor, do hereby certify that on the 9% day of February 2023 I posted a copy of
the attached Notice of Meeting of the Board of Directors of HARRIS COUNTY WATER
CONTROL AND IMPROVEMENT DISTRICT NUMBER 1 of Harris County, Texas,
within the boundaries of the District in a place readily accessible to the general public at
all times, and that said notice on the District’s website, and that said notice was posted
more than seventy-two (72) hours prior to the scheduled time of said meeting, in
compliance with the provisions of Chapter 551 of the Texas Government Code.

EXECUTED this 9" day of February 2023. %/ g//\.

Mark Taylor, General Manager




HARRIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 1
SUPPLEMENTAL NOTICE OF PUBLIC MEETING

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the
Board of Directors (the "Board") of Harris County Water Control and Improvement District No.
1 (the "District") of Harris County, Texas, will meet in regular session, open to the public, at
6:00 p.m. on Tuesday, February 14, 2023, at 125 San Jacinto Avenue, Highlands, Texas
77562, at which meeting the following items will be considered:

ELECTION AGENDA:

1. Notice of Appointment of Designated Agent;

2. Update on May 6, 2023 Directors Election matters, and take any necessary actions on
same;

3. Adopt Order Calling Directors Election scheduled for Saturday, May 6, 2023; and

4. Determine canvassing date for May 6, 2023 Directors Election.
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DISTRITO DE CONTROL Y MEJORAMIENTO DEL AGUA DEL CONDADO DE HARRIS NRO. 1
COMPLEMENTARIO NOTIFICACION DE REUNION PUBLICA

Por la presente se notifica que conforme al V.T.C.A., Cédigo de Gobierno, Capitulo 551,
la Junta Directiva (la "Junta") del Distrito de Control y Mejoramiento del Agua del Condado de
Harris nro. 1 (el "Distrito") del Condado de Harris, Texas, se reunird en sesion ordinaria,
abierta al publico, a las 6:00 p.m. el martes 14 de febrero de 2023, en 125 San Jacinto Avenue,
Highlands, Texas 77562, donde se analizardn los siguientes temas:

ORDEN DEL DIA REFERENTE A LA ELECCION:

1. Aviso De Nombramiento De Agente Designado,

2. Actualizacién sobre los asuntos de la Eleccion de Directores del 6 de mayo de 2023,
y tomar las medidas necesarias al respecto;

3. Adoptar la Orden de Llamado a Elecciones para Directores programada para el
sdbado, 6 de mayo de 2023; y

4. Determinar la fecha para reclutar votos para la Eleccion de Directores del 6 de
mayo de 2023.
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KHU VOic KIEAM SOAUT VA@ CAOI TIEAN THUOY CUIC QUAAN HARRIS SOA 1
BO SUNG THOANG BAUO HOIP MAET COANG COANG

Théng bdo nay dya theo V.T.C.A., B¢ Ludt Chanh Phi, Chiwong 551, rdng Hpi Pong
Gidm Poc ("Hpi Pong”) cia KHU VOIC KIEAM SOAUT VAZ CAUI TIEAN THUOY CUIC QUAAN
HARRIS SOA 1 ("Co Quan") ciia Qudn Harris, Texas, sé t6 chitc mt budi hop cong khai thuong
1é lic 6:00 chiéu vao THU BA, Thang Hai 14, 2023, tai 125 San Jacinto Avenue, Highlands,
Texas 77562 dé citu xét cdc diéu sau ddy:

LICH TRINH NGHI SU:

1
2.

3.

Théng Bdo Bé Nhiém Pai Dién Pugc Chi Pinh;

Cdp nhdt cdc vin dé cé lién quan dén Cudc Bdu Cir Xdc Nhdp va Uy Vién Quan Tri
ngagy 6 thaiing Naém 2023, va c6 thé ¢é bdt kp hanh dong can thiét cho viéc nay;
Thodng qua Lednh Kedu Goii Bagu C6G Giaim Nodc adn fionh vago ngagy théu

Bally, 6 thaung Naém 2023; va

Xauc fionh ngagy vadn fiodng bod phiedu Aed Badu CéG Giaum Nodc vago ngagy 6

thaung Naém 2023.
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Mark Taylor
General Manager for Harris County WCID 1

THIS NOTICE OF MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE FOR THE
PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY POSTED IN ACCORDANCE WITH THE OPEN MEETINGS LAW.



CERTIFICATE OF POSTING

STATE OF TEXAS £

g
COUNTY OF HARRIS &

I Mark Taylor, do hereby certify that on the CL_Tﬁday of January 2023 I posted a copy of the
attached Supplemental Notice of a Public Meeting of the Board of Directors of HARRIS
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER 1 of Harris
County, Texas, within the boundaries of the District in a place readily accessible to the general
public at all times, and that such posting was done at least seventy-two (72) hours prior to the

scheduled time of said meeting.

#
EXECUTED this ir/day of January 2023.

A —

Mark Taylor, General Manager




