Harris County Water Control and Improvement Dist. No. 1

125 San Jacinto Avenue Phone (281) 426-2115 Highlands, Texas 77562

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING OF THE BOARD
OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND IMPROVEMENT

HIGHLANDS
[ ]

DISTRICT NO. 1 TO BE HELD IN THE OFFICE AT 125 SAN JACINTO,
HIGHLANDS, TEXAS ON THE 11%® DAY OF MAY 2021 AD AT 6:00 P.M.
O’CLOCK, AT WHICH TIME THE FOLLOWING ITEMS OF BUSINESS WILL BE
CONSIDERED:

1;

2

8.

9.

Discuss and approve minutes for the month of April.
Discuss and approve accounts payable for the month of April.

Citizens before the Board.
a. Makmo Design LLC., 715 S. Main, Capacity Request.
b. Dennis McClure, 10 Acres, 612 South Main, Capacity Request.
c. Sam Rodrigues, 2 Acres, 926 Reba, Capacity Request.

Supplemental Election Agenda.

Discuss and or approve any necessary actions for the following items:

a. Wastewater Treatment Plant Improvements — Disaster Relief, Bond / FEMA /

TDEM Project: Bid Opening and Update.

b. East Houston Well Site (Water Plant) Project: Pay estimate #3.
Water Tower Renovations, 2020 bond project: Pay estimate #2 and Change
Order #1, Interlocal agreement with GCISD to fund Alternate A - Eagle Logo.
Waterline Rehabilitation 2020 bond project: Pay estimate #4.
Waterline intersection project, Wallisville @ Main and @ Thompson Rd.
Highland Woods sewer project: Update.
Risk Assessment: Update.

e
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Discuss getting quotes for replacement vehicles, one 3/4-ton utility truck (Mike), one
1/2-ton truck (Glenn).

Review the 2021 Retirement Plan Assessment and authorize contribution rate.
Discuss and approve Financial Statement.

Discuss and approve 457 Deferred Compensation Plan Restatement.

10. Discuss and approve Tax Collection Report.

“Pearl of the San Jacinto” - North Gateway to the Tallest Monument in the World - Highlands, Texas “



11. General Managers Report.

12. Attorney’s Report.

a. Update on personnel policy / safety policy, topics: 1. Review protocols for
theft, sexual harassment and discrimination. 2. Update safety procedures. 3. Place
provisions for marking and maintaining district assets including small tools. 4.
Include a social media policy and name a point of contact. 5. Include a
retirement Policy.

13. Convene in executive session to discuss personnel matters pursuant to Open Meetings
Act Section 551.074 of the Texas Government Code and/or Section 551.071 of the Texas
Government Code for consultation with Attorney for pending or contemplated litigation.

1. Personnel.

14. Re-convene in open session and authorize any necessary action concerning personnel
matters and/or pending or contemplated litigation.
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Mark Taylorféeneral Manager

CERTIFICATE OF POSTING

g

g
COUNTY OF HARRIS ¢

I Mark Taylor, do hereby certify that on the 6™ day of May 2021 I posted a copy of the
attached Notice of Meeting of the Board of Directors of HARRIS COUNTY WATER
CONTROL AND IMPROVEMENT DISTRICT NUMBER 1 of Harris County, Texas,
within the boundaries of the District in a place readily accessible to the general public at
all times, and that said notice on the District’s website, and that said notice was posted
more than seventy-two (72) hours prior to the scheduled time of said meeting, in
compliance with the provisions of Chapter 551 of the Texas Government Code.

EXECUTED this 6™ day of May 2021.

SN

Mark Taylor, Gengrél Manager




HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

DISTRITO N° 1 DE CONTROL Y MEJORA DEL AGUA DEL CONDADO DE HARRIS
KIEM SOAT VA CAI THIEN NUGC QUAN HARRIS SO 1

PRI K e RO 1

SUPPLEMENTAL NOTICE OF PUBLIC MEETING
COMPLEMENTARIO NOTIFICACION DE REUNION PUBLICA

BO SUNG THOANG BAUO HOIP MAET COANG COANG

BEERALAE

Notice is hereby given pursuant to V.T.C.A., Government Code, Chapter 551, that the
Canvassing Authority of HARRIS COUNTY WATER CONTROL AND IMPROVEMENT
DISTRICT NO. 1 (the "District") will meet, and such meeting is open to the public, at 6:00 p.m.,
on Tuesday, May 11, 2021, at 125 San Jacinto Avenue, Highlands, Texas 77562, at which
meeting the following items will be considered:

El aviso se da de conformidad con V.T.CA, Cédigo gubernamental, Capitulo 551, que la
Autoridad de Investigacion del DISTRITO DE CONTROL Y MEJORA DEL AGUA DEL CONDADO DE
HARRIS N° 1 (el "Distrito") se reunira, y dicha reunidn esti abierta al pablico, a las 6:00 p.m., el
martes 11 de mayo de 2021, en 125 San Jacinto Avenue, Highlands, Texas 77562, en la que se
consideraran los siguientes elementos :

Théng bao dugc dua ra theo V.T.C.A., B luat Chinh phu, Chuong 551, ma Cd quan Kiém
sodt VA CAI THIEN NUGC QUAN HARRIS QUAN 1 ("Quan") s& hop, va cudc hop nhu viy mg
cra cho ¢dng ching, ldc 6:00 chidu.m, vao Th Ba, ngay 11 thang 5 ndm 2021, tai 125 San Jacinto
Avenue, Highlands, Texas 77562, tai cudc hop sau day sé dugc xem xét :

BHRIR VI.CA BIHER, (BAFER) B55188%, BEFEKESHINEE1E (EY)
BN EERRR2021F5 A 11BEMZTH6 : 00mIEE R EL N SRR AE 1258 R TS
. BENERTIEER

ELECTION AGENDA:
ORDEN DEL DIA REFERENTE A LA ELECCION:
LICH TRINH NGH] SU"

BEEE:

A. Establishment of a Quorum of Canvassing Authority for the following
purposes:
Formacion de quérum de la Autoridad Escrutadora con la siguiente finalidad:
Thiedt ladp cuodic Kiedm Soalt Cadn Thiedt Nédic Chadp Thuadn cho catic muic
fiich sau fAady:

AT HES — B RRET SR AR E AL
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Adopt Order Canvassing Returns and Declaring Results of Directors
Election:

Adoptar la Orden de Escrutinio de Resultados y de Declaracién — de Resultados
de la Eleccion de Directores;

Thodng qua lednh kiedm soaut laii phiedu vag tuyedn bod kedt quad culia cuodic
badu c6d giaum;

Bl TR ROAENEM T EEEeE SRR

B. Deliver Certificates of Election;
Entregar Certificados de Eleccién;
Hoagn tadt chéung tég vea badu cod;

HESREEEE

C. Qualification of Directors;
Andlisis de los requisitos de los Directores;
Duyedt xeit vea viedic hodi fiudi fiiedu kieéin cho catic giaum fodc;

BEER

D. Administration of Oaths of Office;
Tomar juramento para la asuncién del cargo;
Niedu hagnh viedc tuyedn thed vago vaén phoong;
WAEEEEE; DR

E. Elect officers;
Elegir funcionarios;
Badu catic thagnh vieén;

LI

Mark Taylor e
General Manager for Harris County WCID 1

THIS NOTICE OF PUBLIC MEETING IS INTENDED TO BE A SUPPLEMENTAL
NOTICE FOR THE PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE
AGENDA FOR SUCH MEETING WHICH HAS BEEN PREVIOUSLY POSTED IN
ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT.
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